MASON COUNTY RURAL TRANSPORTATION TASK FORCE 
LUDINGTON MASS TRANSIT AUTHORITY
5545 CARR STREET, LUDINGTON MI 49431
DECEMBER 10, 2024 
11:00 A.M.

AGENDA


I. CALL TO ORDER

The meeting was called to order at 11:03 a.m.

II. ROLL CALL

	Members Present:

	Paul Keson, Ludington Mass Transit Authority
	Eric Nelson, Mason County Road Commission, Alternate	

	Others Present:
	
	Lauryn Blake, WMSRDC
	Marco Iafrate, Ludington Daily News, Public

III. REVIEW OF MINUTES

Minutes were reviewed from the November 8, 2021, meeting. A motion was made and supported to approve the minutes with corrections. Motion carried. M/S Keson/Nelson

IV. PUBLIC COMMENT

No members of the public spoke.

V. CHANGES TO EXISTING FY 2023-FY2026 TIP

FY 2025

MCRC
· Jebavy Drive – Bryant Rd to W. Pleasant Ridge Road, Local $5,000, TEDF D $25,000, Total $30,000
· Jebavy Drive – W. Pleasant Ridge Road to 400’ N of Angling, Local $40,000, TEDF D $180,000, Total $220,000
· Jagger Road – M-116 to Jebavy Drive, Local $20,000, TEDF D $70,000, Total $90,000
· Chauvez Road – Pere Marquette Highway to Brye Road, Local $10,000, TEDF D $30,000, Total $40,000
· Pere Marquette Highway – Washington Avenue to US-31 Off-Ramp, Local $303,806, TEDF D $6,194

	FY 2026

	MCRC
· Lakeshore Drive – Iris Road to W. Meisenheimer Road, STP $400,000, Local, $80,000, Total $480,000
· Custer Road – Village of Custer N. Limits to Fountain Road, STP $739,948, Local $40,820, TEDF D $109,232, Total $890,000
	
A motion was made and supported to approve the changes to the FY2025-2026 project list. Motion carried. M/S Keson/Nelson

VI. PROJECT SELECTION FY2026-2029 TIP

FY 2027

LMTA

· Maintenance Equipment – Air compressor, $5,625
· Facility Improvement – Roof sealant, $100,000 
· STGB $84,500, Total, $105,625

	MCRC 

· Custer Road from Fountain Road to Freesoil Road – HMA Wedging, Chip & Fog Seal; STP $465,768, TEDF D $109,232, Total $575,000
· Freesoil Road from US-31 to Custer Road – HMA Wedging, Chip & Fog Seal; STP $320,563, Local $64,437, Total $385,000

FY 2028
	
	LMTA
· Computer Equipment & Money Counting Machine – STGB $56,000, Other $14,000, Total $70,000
	
	MCRC
· Freesoil Road from Stephens Road to Taylor Road – HMA Wedging, Chip & Fog Seal; STP $669,000, Local $141,000, Total $810,000

FY 2029

MCRC
· Walhalla Road from US-10 to Hawley Road – HMA Wedging, Chip & Fog Seal; STP $423,000, Local $87,000, Total $510,000
· Freesoil Road from Taylor Road to Tyndall Road – HMA Wedging, Chip & Fog Seal; STP $250,000, Local $50,000, Total $300,000
· Freesoil Road from Tyndall Road to Lake County Line – HMA Wedging, Chip & Fog Seal; STP $10,000, Local $5,000, Total $15,000

A motion was made and supported to approve the FY2027-2029 project list. Motion carried. M/S Keson/Nelson


VII. CMAQ PROJECT SELECTION FY2026-2029 TIP

LMTA:

2027
· Bus Replacement – Replacement of medium duty bus/van #19; Federal $41,067, State $10,267, Total $51,334

2028
· Bus Replacement – Replacement of medium duty bus/van #19; Federal $41,888, State $10,472, Total $520,360
2029
· Bus Replacement – Replacement of medium duty bus/van #19; Federal $42,726, 
State $10,682, Total $53,408
	
A motion was made and supported to approve the FY2027-2029 project list. Motion carried. M/S Nelson/Keson


VIII. NEW BUSINESS

Ms. Lauryn Blake informed the group that a full Rural Task Force meeting with all 5 counties will take place December 16, 2024, at 1:00 p.m. 

IX. UNFINISHED BUSINESS

Discussion ensued regarding funding shifts between Lake County and Mason County. 

X. PUBLIC COMMENT

No members of the public spoke.

XI. ADJOURNMENT

Meeting adjourned at 11:29 a.m.













